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RESEARCH SCOPE, LIMITATIONS & LEGAL NOTICE 

This publication is an independent governance research and policy analysis document prepared 

using the Helix Thinking framework. It combines documented judicial, investigative, regulatory, 

statutory, environmental, and administrative records with analytical synthesis and forward-

looking policy proposals intended for public-interest discussion, institutional learning, and 

academic examination. 

The document contains three categories of material: 

1. Documented Records derived from publicly available court judgments, investigative 

agency records, statutory provisions, government documents, regulatory findings, and 

other official sources.  

2. Analytical Synthesis developed by the author to identify governance patterns, 

institutional vulnerabilities, accountability gaps, policy challenges, and systemic trends 

across documented cases and events.  

3. Policy and Reform Proposals intended as conceptual frameworks for governance 

improvement, institutional reform, accountability enhancement, environmental 

restoration, welfare integrity, public administration, and citizen-centric development.  

References to investigations, arrests, allegations, summons, charge sheets, enforcement actions, 

witness statements, media reports, administrative findings, or ongoing judicial proceedings do 

https://helixoriginator.github.io/kallol-research-hub/


not constitute findings of criminal guilt. Criminal liability may be determined only by a 

competent court of law following due process. Unless otherwise stated, all persons mentioned in 

ongoing matters are entitled to the presumption of innocence until conviction by a court of 

competent jurisdiction. 

The inclusion of any individual, institution, political organization, government body, public 

official, administrative entity, geographic region, community, or policy issue in this publication 

should not be interpreted as a declaration of wrongdoing, criminal liability, institutional 

culpability, or legal responsibility beyond what has been established in publicly available 

records. 

Certain observations, projections, impact estimates, governance assessments, risk analyses, 

institutional interpretations, and recovery frameworks contained herein represent the author's 

analytical conclusions and should not be construed as official findings of any court, government, 

investigative agency, regulatory authority, or public institution. 

Where quantitative estimates, projected impacts, risk assessments, or recovery scenarios are 

presented, they should be understood as analytical or planning assumptions derived from 

available information and may require independent verification. 

This publication does not constitute legal advice, financial advice, investment advice, 

investigative findings, intelligence assessments, judicial determinations, governmental policy, or 

official recommendations. Readers are encouraged to consult primary source documents and 

qualified professional advisors when making legal, financial, administrative, or policy decisions. 

The author makes no claim of affiliation with, endorsement by, or representation of any 

government, court, investigative agency, political party, public institution, regulatory authority, 

advocacy organization, or international body. All analytical interpretations and policy 

recommendations are solely those of the author. 

This publication is intended to promote informed discussion, institutional accountability, 

evidence-based governance, constitutional compliance, and constructive policy development. It 

should be read in conjunction with the cited source materials and within the broader principles of 

due process, fairness, transparency, and democratic governance. 

  

ABSTRACT 



This Ready Reckoner presents an integrated governance diagnostic of West Bengal covering the 

period 2011-2026. Drawing primarily upon publicly available judicial, investigative, regulatory, 

and statutory records, including materials from the Supreme Court of India, Enforcement 

Directorate (ED), Central Bureau of Investigation (CBI), National Human Rights Commission 

(NHRC), and other official sources, the report consolidates major accountability cases, 

institutional findings, and governance challenges into a single reference framework. 

The document examines documented developments relating to public recruitment irregularities, 

financial fraud investigations, cross-border criminal networks, post-election violence, land 

governance disputes, wetland encroachment, and welfare-system integrity. Particular attention is 

given to the Supreme Court's landmark judgment of 3 April 2025 (2025 INSC 437), which 

upheld the cancellation of 24,640 appointments in the West Bengal School Service Commission 

recruitment process and serves as a central judicial reference point for the study. 

Beyond case documentation, the report applies the Helix Thinking framework to identify 

recurring institutional patterns, including accountability gaps, evidentiary failures, governance 

vulnerabilities, federal-state tensions, and challenges in public-sector oversight. These 

observations are used to develop a forward-looking recovery and reform architecture 

encompassing land restitution mechanisms, environmental restoration models, border-security 

governance, welfare-audit protocols, technology-enabled transparency systems, and citizen-

centred accountability structures. 

The publication is intended as a governance reference, policy research document, and 

institutional learning resource. It does not constitute legal advice, an official investigative report, 

or a judicial determination of facts. References to ongoing investigations, arrests, allegations, or 

judicial proceedings should be understood within the framework of due process and the 

presumption of innocence. 

  

EXECUTIVE SUMMARY 

This Ready Reckoner represents an integrated governance diagnostic combining criminal 

accountability cases (ED/CBI/SC/NHRC documented), land & resource recovery frameworks 

(forced acquisition, wetland restoration, land rights), border security intelligence (transnational 

crime corridors), and welfare scheme integrity protocols (constitutional compliance 

mechanisms). 



Metric Detail 

Coverage Period 2011–2026 

Major Documented Cases 12+ criminal accountability + 4 systemic 

recovery domains 

Cash Seized (ED) ₹49 Crore+ 

Appointments Cancelled 24,640 (WBSSC) 

Illegal Appointments Confirmed 6,276 

Land Disputed 12,000+ Hectares 

Families Affected (Land) 50,000+ 

Bheri Systems Threatened 250+ 

Districts Affected 16+ 

Agency Sources ED, CBI, NHRC, Supreme Court of India, 

SFIO 

License CC BY-SA 4.0 
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PART I  DOCUMENTED CRIMINAL ACCOUNTABILITY CASES (2011-2026) 

 

1. WBSSC Teacher Recruitment Scam (2016-2025) 

Agencies: ED / PMLA | CBI | Supreme Court of India 

Case Synopsis: 

Cash-for-jobs scheme across ~24,640 WBSSC posts for Assistant Teachers (Classes IX-XII) and 

Non-Teaching Staff (Groups C & D). Physical OMR sheets destroyed in July 2019 despite 

ongoing recruitment. CBI forensic analysis of hard disks recovered from Ghaziabad revealed 

systematic score inflation across all four post categories. 

Key Arrests & Seizures: - Education Minister Partha Chatterjee arrested July 2022 - ₹21 crore 

cash seized from Arpita Mukherjee’s flat (Kolkata) - ₹27.90 crore + 6 kg gold seized from 

second apartment (Belghoria) 

Forensic Findings: 

Post Category 

Total 

Recommended 

OMR 

Mismatch 

Rank 

Jumping Out-of-Panel Illegality % 

Asst. Teacher 

IX–X 

11,610 952 74 111 8.5% 

Asst. Teacher 

XI–XII 

5,596 907 20 18 14.5% 

Group C 

(Clerk) 

2,037 3,481 132 249 38.4% 

Group D 3,880 2,823 237 371 44.9% 

• 6,276 illegal appointments confirmed: 1,498 out-of-panel, 926 rank-jumping, 4,091 OMR 

mismatches 



• 2,355 excess appointment letters issued beyond WBSSC’s own recommendations 

• State applied for supernumerary posts to retroactively institutionalise illegal 

appointments 

Judicial Outcome: 

Supreme Court (2025 INSC 437, 3 Apr 2025): en-bloc cancellation upheld. Tainted candidates 

ordered to refund all salaries + 12% p.a. interest. 

“Manipulations and frauds on a large scale, coupled with the attempted cover-up, have dented 

the selection process beyond repair and partial redemption.” 

 Para 20, 2025 INSC 437  Supreme Court of India, CJI Sanjiv Khanna & J. Sanjay Kumar 

Status: Implementation ongoing; fresh transparent recruitment process initiated per SC directive. 

 

2. Saradha Group Chit Fund Collapse (2006-2021) 

Agencies: CBI | Supreme Court of India | SFIO 

Case Synopsis: 

Multi-state Ponzi scheme affecting an estimated 1.74 million small depositors. Sudipto Sen’s 18-

page confession letter (April 2013) alleged political pressure and payments to influential persons. 

SC ordered CBI probe in May 2014. 

Key Developments: - 1.74 million depositors affected; losses running into thousands of crores - 

CBI arrested MP Srinjoy Bose (Nov 2014) and Transport Minister Madan Mitra (Dec 2014) - 

SEBI had warned WB Government about the scheme before collapse - Multiple Saradha trials 

remain stalled as of 2026 

Judicial Milestone: 

April 2026: Calcutta HC granted bail to Sudipto Sen after ~13 years in custody, citing “systemic 

collapse of trial machinery”  highlighting persistent procedural delays in complex financial crime 

adjudication. 

Status: Trial ongoing. Multiple charge sheets filed; confiscation proceedings active under 

PMLA. 

 

3. Narada Sting Operation Bribery Case (2014-Ongoing) 

Agencies: CBI | ED | Calcutta High Court | Supreme Court 



Case Synopsis: 

Sting videos (filmed 2014, released March 2016) showed TMC leaders allegedly accepting cash 

from a fictitious company. After Governor’s sanction, CBI arrested four ministers/MLAs in May 

2021. 

Key Arrests: - Firhad Hakim, Subrata Mukherjee, Madan Mitra, Sovan Chatterjee (May 2021) - 

CBI FIR (Apr 2017) against 12 TMC leaders under Prevention of Corruption Act 

Procedural History: - Calcutta HC stayed state police probe (Aug 2016); ordered CBI 

investigation (Mar 2017) - Between 17-28 May 2021: bail granted, stayed, house arrest ordered, 

interim bail granted  reflecting high political sensitivity 

Status: Criminal trial ongoing; multiple charge sheets filed. SC reinforced ED’s procedural 

autonomy in related PMLA proceedings (09 Sep 2024 judgment). 

 

4. Cattle Smuggling Scam  Anubrata Mondal (2022-Ongoing) 

Agencies: CBI | ED / PMLA 

Case Synopsis: 

CBI arrested TMC Birbhum district president Anubrata Mondal (August 2022) for facilitating 

large-scale illegal cattle smuggling across the India-Bangladesh border. ED arrested his daughter 

Sukanya Mondal in a PMLA case. 

Key Findings: - Systematic cross-border smuggling with documented financial flows - Multiple 

properties attached under PMLA - Charge sheets detail alleged political protection extended to 

smuggling networks - Case covers Birbhum district and Bangladesh border operations 

Status: Trial underway. Properties under attachment. CBI and ED investigations ongoing with 

multiple charge sheets filed. 

 

5. Sandeshkhali Violence & Attack on ED Officials (2024) 

Agencies: ED | CBI | Supreme Court of India | Calcutta High Court 

Case Synopsis: 

ED officials attacked (5 Jan 2024) during enforcement operations; 3 officers injured, phones and 

files destroyed. Suspended TMC leader Sheikh Shahjahan evaded arrest for 55 days. Calcutta 

HC transferred probe to CBI; Supreme Court rejected the West Bengal Government’s challenge. 



Allegations: - Large-scale land-grabbing and sexual assault of local women - Extortion and 

coercion of vulnerable communities - Systemic obstruction of central agency operations 

Key Developments: - Shahjahan arrested 29 Feb 2024 at Minakhan after 55 days in hiding - Aide 

Shibu Hazra arrested with gang-rape charges added (Feb 2024) - Local women’s testimonies 

exposed systemic sexual assault and extortion - Calcutta HC granted protection to ED officers; 

stayed local police FIRs against ED 

Judicial Outcome: 

SC upheld CBI transfer. ED’s Section 50 PMLA raid powers reinforced by Sep 2024 Supreme 

Court ruling. 

 

6. Post-Poll Violence 2021 (2021-2025) 

Agencies: NHRC | CBI | Supreme Court of India | Calcutta High Court 

Case Synopsis: 

Widespread violence following May 2021 state assembly elections. NHRC took suo-motu 

cognizance after 1,934+ complaints; found prima-facie evidence of murders, rapes, and forced 

displacement across 16+ districts. Supreme Court mandated CBI investigation for serious cases. 

Key Statistics: - 1,934+ NHRC complaints · 16+ districts affected - Calcutta HC (Aug 2021): 

CBI for murder/rape; SIT for other violence - CBI dropped 21 sexual assault cases (lack of 

evidence); continues 39 assault + 52 unnatural death cases - At least 303 displaced BJP 

workers/leaders remained outside WB as of April 2022 

Outcome: 

First rape conviction secured 2025. 181 fresh FIRs registered under subsequent administration. 

Investigations ongoing under CBI mandate. 

 

7. Rose Valley Ponzi Scheme (2013-Ongoing) 

Agencies: CBI | ED / PMLA 

Case Synopsis: 

Second major chit fund fraud concurrent with Saradha. Rose Valley chairman Gautam Kundu 

arrested by CBI. ED conducted multiple rounds of property attachments. Political nexus 

allegations similar to Saradha. 



Impact: 

Hundreds of thousands of small investors affected across eastern India, particularly rural Bengal 

and Odisha. 

Status: Trial ongoing. ED attachment proceedings active. Confiscation under PMLA reinforced 

by Sep 2024 SC judgment. 

 

8. Sujit Bose Municipality Recruitment Scam (2026) 

Agencies: ED / PMLA 

Case Synopsis: 

ED arrested Sujit Bose (2026) under PMLA for irregular appointments in municipal bodies  

cash-for-jobs mirroring the WBSSC pattern at civic body level. 

Key Details: - Civic body recruitment irregularities modelled on SSC scam pattern - Properties 

attached; investigation under PMLA framework - Charge sheets in preparation 

Status: Arrested 2026. Properties attached. Charge sheets in preparation. 

 

9. Sona Pappu Land Grab & Hawala Operations (2026) 

Agencies: ED / PMLA 

Case Synopsis: 

ED arrested Sona Pappu (2026) in connection with land-grabbing and hawala operations. Case 

represents a documented pattern of criminalised land acquisition linked to political patronage 

networks in West Bengal. 

Key Details: - Hawala financial flows under active ED trace - Pattern: politically patronised land 

acquisition + money laundering - ED attached properties and is tracing financial flows through 

hawala channels 

Status: Arrested 2026. Properties attached. Investigation ongoing. 

 

PART II  LAND & RESOURCE RECOVERY FRAMEWORK 

 

10. Forced Property Acquisition Recovery Protocol 



Scale of Problem: - 50,000+ families affected - 12,000+ hectares disputed - Properties worth ₹5 

Crores forcibly transferred for ₹2 Lakhs (250x undervaluation) - Documented coercion under 

political patronage networks 

The Documentation Trap: 

Victims signed transfer documents under duress but papers appear legally valid on surface. 

Challenge: proving coercion retroactively when perpetrators have destroyed evidence, 

intimidated witnesses, and embedded themselves in local administrative structures. 

Political Patronage Network: 

Local enforcers operated under protection of top leadership. Hierarchical extortion network 

where ground-level coercion was shielded from law enforcement and judicial intervention 

through systemic political protection. 

 Restitution Architecture: 

Mechanism Description Implementation 

Forensic Document 

Auditing 

AI-assisted handwriting, 

signature, and seal 

verification 

Cross-check notary logs, stamp 

duty records, bank transaction 

trails 

Independent Land 

Tribunal 

Time-bound, multi-

disciplinary tribunal 

Judicial + revenue + forensic 

accounting experts; freeze 

disputed transfers; mandate 

valuation reassessments 

Presumption Against 

Duress 

Legal rebuttable presumption Transactions below 20% of circle 

rate trigger automatic review; 

burden shifts to acquirer 

Witness & Whistleblower 

Protection 

Secure, anonymous reporting Legal immunity and financial 

safeguards for informants 

 

11. Bheri Wetland Restoration Framework 

Ecological Significance: 

Traditional wastewater-fed aquaculture systems (Bheris) in East Kolkata Wetlands  a Ramsar-

protected site. Unique circular resource recovery infrastructure requiring no artificial feeding. 



How Bheris Work: 1. City Wastewater → Organic sewage inflow 2. Solar Photosynthesis → 

Algal bloom generation (shallow depth 50-150 cm) 3. Nutrient Consumption → Natural water 

purification 4. Fish Production → Market supply & livelihoods for tens of thousands 

Encroachment Crisis: 

Massive illegal filling (“bheri bhorat”) and unauthorized conversion into commercial real estate, 

destroying irreplaceable ecological infrastructure and violating Ramsar Convention protections. 

Bheri Restitution Framework: 

Component Action Outcome 

GIS & Satellite Mapping High-resolution historical 

vs. current wetland 

mapping 

Identify encroached zones; 

monitor illegal filling in real-

time 

Cooperative Legal Recognition Fast-track registration 

under Ramsar-aligned 

laws 

Legitimate Bheri 

cooperatives protected 

Phased Reclamation Legal eviction + soil de-

compaction + hydrological 

restoration 

Funded via green municipal 

bonds 

Transparent Yield Tracking Open-ledger cooperative 

accounting 

Prevent syndicate 

monopolization; equitable 

profit distribution 

 

12. Operation Barga Land Rights Recovery 

Historical Context: - 1978-1980s: Left Front initiates land reform to register sharecroppers 

(Bargadars) with permanent, hereditary cultivation rights - 1980s-2000s: Dismantles feudal 

landlordism; creates secure tenant farmer class - 2011-Present: Alleged manipulation  ineligible 

beneficiaries registered on state-owned/disputed lands through administrative patronage 

Constitutional Safeguard Principle: 

All land distribution must remain strictly within constitutional boundaries. Eligibility determined 

by documented cultivation history, socio-economic vulnerability, and legal residency  

irrespective of religion or ethnicity. 

Fair Distribution & Documentation Protocol: 



Mechanism Method Verification Source 

Historical Corroboration Cross-reference 

village revenue 

records, Panchayat 

minutes, crop 

purchase ledgers 

Satellite imagery (1990–2010) 

Community Witness 

Panels 

Legally recognized 

local committees 

Retired revenue officers, agricultural 

extension workers, neutral civil society 

Dynamic Patta Registry Digital, publicly 

accessible 

sharecropper 

database 

Audit trails, grievance portals, periodic 

verification 

Anti-Discrimination 

Safeguard 

Transparent, 

auditable eligibility 

criteria 

Strict constitutional adherence 

 

13. Welfare Scheme Diversion Audit Mechanism 

Problem Statement: 

SC/ST/OBC reservation schemes intended for constitutionally recognized beneficiaries allegedly 

diverted through fake documentation and colony-based demographic clustering patterns. 

Multi-Layer Eligibility Verification: 

Layer Method Data Sources 

Cross-database 

validation 

Aadhaar + Voter ID + 

Ration Card + Land 

Records 

Multi-departmental verification 

Ancestry verification 3-generation residential 

history requirement 

Historical records 

Income & asset 

thresholds 

Aligned with scheme 

objectives 

Economic surveys 

Automated flagging Duplicate claims across 

schemes 

Centralized database 



AI Anomaly Detection: - Pattern recognition for suspicious certificate issuance clusters - 

Geospatial analysis of beneficiary distribution vs. historical demographics - Temporal anomaly 

detection for sudden beneficiary spikes - Natural language processing for document forgery 

detection 

Transparent Beneficiary Portals: - Real-time dashboard with scheme-wise allocation metrics - 

Public grievance portal with tracked resolution timelines - Downloadable beneficiary lists 

(redacted) for community verification - API access for independent researchers and civil society 

auditors 

Community Audit Committees: - Rotating, randomized local panels from voter rolls - Legal 

standing to recommend beneficiary corrections - Training on constitutional principles and 

verification protocols - Protected reporting channels for committee findings 

 

PART III  STRATEGIC BORDER INTELLIGENCE 

 

14. Diamond Harbour & South 24 Parganas Corridor 

Geopolitical Context: 

Diamond Harbour, located on the Hooghly River estuary in South 24 Parganas, is a strategically 

sensitive border zone with direct maritime and land connectivity to Bangladesh. High-risk 

corridor for transnational illicit activities. 

Documented Security Concerns: 

Threat Vector Operational Reality Governance Gap 

Cattle Smuggling High-volume illegal export via 

riverine/coastal routes; linked to 

Anubrata Mondal network 

Porous border monitoring; 

alleged political patronage 

Human Trafficking Vulnerable communities targeted; 

women and minors moved via 

coastal routes 

Inadequate victim 

protection; delayed inter-

agency coordination 

Narcotics Transit Emerging hub leveraging maritime 

access; precursor chemicals routed 

through warehouses 

Limited forensic capacity; 

intelligence-sharing gaps 



Threat Vector Operational Reality Governance Gap 

Infiltration Risk Low-lying coastal terrain and 

dense mangrove cover facilitate 

undetected entry 

Resistance to physical 

border fortification; 

jurisdictional ambiguities 

Media-Reported Policy Stance on Border Security: 

Multiple media reports (2021-2024) indicate that Chief Minister Mamata Banerjee and MP 

Abhishek Banerjee have publicly opposed: 1. Comprehensive fencing of the 27 km border 

stretch in the Diamond Harbour-Sagar Island corridor 2. Handing over operational control of this 

sensitive stretch to the Border Security Force (BSF) 

Strategic Implications: - The 27 km unfenced corridor represents a critical vulnerability in 

India’s eastern maritime border architecture - Absence of integrated surveillance (radar, thermal 

imaging, drone patrols) creates exploitable gaps - Local administration’s resistance to central 

agency deployment complicates coordinated border management - Policy position stands in 

contrast to documented scale of cross-border illicit flows 

Recommended Accountability Layer: - Transparent public disclosure of border security risk 

assessments for Diamond Harbour corridor - Independent audit of inter-agency coordination 

mechanisms (State Police, BSF, Coast Guard, ED) - Citizen grievance redressal portal for 

border-related security concerns 

 

PART IV  SUPREME COURT LANDMARK JUDGMENTS 

 

15. 2025 INSC 437  WBSSC En-Bloc Cancellation · 3 April 2025 

Civil Appeal out of SLP(C) No. 9586 of 2024 & Ors. 

Bench: CJI Sanjiv Khanna & J. Sanjay Kumar 

Four Definitive Findings: 

Finding 1  Evidence Destruction 

WBSSC destroyed physical OMR sheets (July 2019) in violation of applicable rules. Scanned 

mirror copies on WBSSC server also deleted. Court termed this decisive evidence of fraud. 

Finding 2  Score Inflation 

CBI forensic comparison of Ghaziabad hard disks with WBSSC server data revealed systematic 

score inflation across all four post categories. 



Finding 3  Institutional Laundering 

State applied for supernumerary posts to retroactively accommodate illegally-appointed 

candidates  an attempt to institutionally launder the fraud. 

Finding 4  Cover-Up Doctrine 

Court held: delay/laches inapplicable as fraud was concealed until 2021-22. Cover-up itself made 

segregation of tainted/untainted candidates impossible. 

Guiding Principle on En-Bloc Cancellation: 

“When in-depth inquiry reveals systemic irregularities that undermine the integrity of the entire 

selection process, the result should be cancelled in its entirety… The standard of evidence should 

be reasonable certainty of systemic malaise. The probability test is applicable.” 

 2025 INSC 437, Para 19 

Remedial Orders: - Tainted candidates: refund all salaries + 12% p.a. interest - Untainted 

candidates: services terminated but entitled to fresh age-relaxed selection - CBI to continue 

investigation; fresh transparent recruitment process mandated 

 

16. Abhishek Banerjee vs. ED (09 Sep 2024) 

Criminal Appeal Nos. 2221-2222 of 2023 

Bench: J. Bela M. Trivedi & J. Satish Chandra Sharma 

Subject: Coal Theft / Money Laundering matter (ED ECIR No. 17/HIU/2020) 

Case Background: 

Inspector Ashok Kumar Mishra allegedly received ₹168 crores in 109 days from coal mafia for 

delivery to political bosses. Challenge: ED summons requiring personal appearance in New 

Delhi. 

Key Legal Holdings: 

Legal Issue Supreme Court Holding 

PMLA vs. Cr.P.C. PMLA is a self-contained code; Section 71 gives 

overriding effect. Chapter XII Cr.P.C. does not apply to 

Section 50 PMLA inquiries (ED is not a police 

authority). 



Legal Issue Supreme Court Holding 

Art. 20(3) / Art. 21 Constitutional challenges rejected. Article 20(3) (self-

incrimination) applies only post-formal arrest, not at 

summons stage. 

Territorial Nexus HIU not restricted to territorial jurisdiction; ₹168 crore 

transfer to Delhi establishes nexus. SC dismissed all 

appeals; upheld ED summons in entirety. 

Gender Neutrality Section 50 PMLA is gender-neutral; legislature has 

expressly carved exceptions elsewhere but not here. 

Courts cannot read in exceptions. 

Procedural Significance: - Reinforces ED’s autonomy in financial crime inquiries - Clarifies 

admissibility of statements recorded under Section 50 PMLA - Establishes precedent for 

territorial jurisdiction in money-laundering cases with inter-state fund flows 

 

PART V  CHRONOLOGICAL TIMELINE 2011-2026 

Year Event Agency/Forum Significance 

2011 TMC assumes 

power; Saradha 

accelerates 

SEBI warns WB 

Government 

Early warning ignored; 

depositor recruitment 

intensifies 

Apr 2013 Saradha 

Collapse — 

1.74M 

depositors 

affected 

WB SIT; Justice Shyamal 

Sen Commission 

Sudipto Sen’s confession 

alleges political pressure 

May 2014 SC orders CBI 

probe; Narada 

sting filmed 

Supreme Court Mandates central agency 

investigation across eastern 

India 

2016 WBSSC tainted 

selection; 

Narada videos 

released 

Calcutta HC First writ petition filed (Dec 

2016); M/s. NYSA engaged 

for OMR scanning 



Year Event Agency/Forum Significance 

Jul 2019 Critical 

evidence 

destroyed: OMR 

sheets deleted 

WBSSC Physical sheets + server 

copies deleted; later termed 

decisive fraud evidence by 

SC 

May 2021 Post-poll 

violence; 

Narada arrests; 

NHRC 

intervenes 

NHRC; CBI; Calcutta HC 1,934+ complaints; suo-

motu cognizance; four 

ministers arrested 

Jul 2022 Partha 

Chatterjee 

arrested; ₹49 

crore+ cash 

seized 

ED ₹21 crore + jewellery from 

first flat; ₹27.90 crore + 6 kg 

gold from second 

Aug 2022 Cattle 

smuggling & 

SSC arrests 

intensify 

CBI; ED Anubrata Mondal arrested; 

three hard disks from 

Ghaziabad reveal OMR 

manipulation 

Jan 2024 Sandeshkhali: 

ED officials 

attacked; 55-day 

evasion 

ED; CBI; Calcutta HC; SC Shahjahan in hiding 55 days; 

land-grab and sexual assault 

allegations surface 

Sep 2024 SC upholds 

ED’s PMLA 

summons 

powers 

Supreme Court (J. Bela 

Trivedi) 

PMLA self-contained code; 

Art. 20(3) inapplicable at 

summons stage 

3 Apr 2025 SC upholds en-

bloc WBSSC 

cancellation 

Supreme Court (CJI Sanjiv 

Khanna) 

Tainted candidates refund 

salaries + 12% interest; fresh 

selection mandated 



Year Event Agency/Forum Significance 

(2025 INSC 

437) 

2026 Fresh arrests; 59 

cases reopened; 

fresh WBSSC 

recruitment 

ED; CBI Sujit Bose (municipality 

scam) and Sona Pappu (land 

grab/hawala) arrested; 181 

fresh FIRs 

 

PART VI  CROSS-AGENCY MATRIX 

Case Period Agencies Forum Key Outcome 

WBSSC 

Scam 

2016–2025 ED, CBI, SC SC / Calcutta 

HC 

En-bloc cancellation; 

2025 INSC 437; salary 

recovery ordered 

Saradha Chit 

Fund 

2006–ongoing CBI, ED, SFIO District courts 

/ HC 

SC-ordered CBI 

probe; trial stalled; bail 

granted citing systemic 

delay 

Narada Sting 2014–ongoing CBI, ED Calcutta HC / 

SC 

Four ministers 

arrested; trial ongoing; 

high political 

sensitivity 

Cattle 

Smuggling 

2022–ongoing CBI, ED Special Courts Mondal father-

daughter arrested; 

properties attached; 

border network 

exposed 

Sandeshkhali 2024 ED, CBI, SC SC / Calcutta 

HC 

55-day evasion; CBI 

transfer upheld; sexual 

assault allegations 

documented 



Case Period Agencies Forum Key Outcome 

Post-Poll 

Violence 

2021–2025 NHRC, CBI, SC SC / Calcutta 

HC 

First rape conviction 

2025; 181 fresh FIRs; 

NHRC fact-finding 

pivotal 

Rose Valley 2013–ongoing CBI, ED Special Courts Chairman arrested; 

attachments ongoing; 

investor impact across 

East India 

Coal / AB 

vs. ED 

2020–2024 ED Delhi HC / SC PMLA summons 

upheld; Art. 20(3) 

rejected; territorial 

nexus established 

Diamond 

Harbour 

Border 

Ongoing BSF, State Police, 

ED 

Policy/Strategi

c Level 

27 km unfenced 

corridor; media-

reported resistance to 

BSF handover; 

smuggling/trafficking 

nexus 

Forced 

Property 

Acquisition 

Ongoing ED, Revenue 

Dept 

Proposed 

Tribunal 

50,000+ families; 

12,000+ hectares; 

₹5Cr→₹2L transfers 

Bheri 

Wetland 

Destruction 

Ongoing Ramsar 

Authority, ED 

Environmental 

Courts 

250+ systems; Ramsar 

violation; commercial 

encroachment 

Operation 

Barga 

Manipulation 

2011–ongoing Revenue Dept, 

CBI 

Proposed 

Tribunal 

Ineligible beneficiaries 

on state/disputed 

lands; vote bank 

politics 



Case Period Agencies Forum Key Outcome 

Welfare 

Scheme 

Diversion 

Ongoing ED, State Audit Proposed AI 

System 

Fake beneficiaries; 

colony clustering; 

SC/ST/OBC diversion 

 

PART VII  RECURRING THEMES & SYSTEMIC PATTERNS 

01. Federal Tensions 

Persistent state-vs-central agency conflict across all documented cases. WB government 

challenged CBI/ED jurisdiction in Saradha, Narada, Sandeshkhali, and SSC cases. SC and 

Calcutta HC repeatedly upheld central agency authority. 

02. Procedural Delays 

Missing records, witness issues, and pending charge sheets stall trials  notably Saradha (stalled 

13+ years), Narada (ongoing since 2017 FIR), and early SSC proceedings. Calcutta HC cited 

“systemic collapse of trial machinery” in Saradha bail (April 2026). 

03. Evidence Destruction 

A defining pattern: WBSSC OMR sheets destroyed July 2019; Narada state probe stayed; 

Sandeshkhali documents destroyed during ED attack. The SC held cover-up itself was 

determinative in the SSC cancellation. 

04. Judicial Oversight 

Calcutta HC and Supreme Court intervened in every major case  transferring probes, reinstating 

investigations, upholding central agency powers, and setting aside tainted selections. Judicial 

oversight became the primary accountability mechanism. 

05. PMLA as Anchor Statute 

PMLA Section 50 anchors financial crime accountability across all ED cases (SSC, Saradha, 

Sandeshkhali, cattle smuggling). The Sep 2024 SC judgment definitively upheld ED’s inquiry 

powers, admissibility of Section 50 statements, and territorial authority. 

06. Cascading Institutional Failure 

SSC scam reveals how politicised recruitment bodies create systemic failure cascades affecting 

tens of thousands of legitimate candidates. WBSSC’s attempt to create supernumerary posts to 

retroactively launder illegal appointments illustrates institutional complicity at multiple levels. 



07. Border Governance Gap 

Diamond Harbour corridor exemplifies how policy resistance to physical border fortification, 

combined with inadequate surveillance infrastructure, creates exploitable vulnerabilities for 

smuggling, trafficking, and infiltration  intersecting with documented financial crime patterns. 

08. Land Acquisition Syndicates 

Forced property transfers, Bheri destruction, and Operation Barga manipulation reveal a 

systematic pattern of criminalised land acquisition operating through: (a) coerced documentation, 

(b) political patronage networks, (c) administrative capture, and (d) demographic engineering 

through fake beneficiary registration. 

09. Welfare Diversion as Vote Bank Instrument 

SC/ST/OBC scheme diversion through colony-based clustering represents a systematic 

subversion of constitutional safeguards for electoral consolidation  requiring AI-driven anomaly 

detection and community audit mechanisms. 

 

PART VIII  KEY STATUTES QUICK REFERENCE 

Statute / Provision Subject Bengal Case Relevance 

PMLA §3 Offence of 

money 

laundering 

Foundation for all ED proceedings 

across Saradha, SSC, Coal cases 

PMLA §50 ED summons, 

evidence, 

documents 

Central to Abhishek Banerjee SC 

judgment (09 Sep 2024); upheld in 

full 

PMLA §71 Overriding effect 

over inconsistent 

laws 

Key provision: PMLA trumps 

Cr.P.C. where inconsistent 

Cr.P.C. §160 Police witness 

attendance 

powers 

Territorial/gender protections — SC 

held not applicable to ED §50 

inquiries 

Cr.P.C. §162 Bar on police-

recorded 

statements 

Key inconsistency preventing Cr.P.C. 

Ch. XII applying to PMLA inquiries 



Statute / Provision Subject Bengal Case Relevance 

Art. 20(3) Self-

incrimination 

protection 

Rejected: applies only post-formal 

arrest, not at summons stage 

Art. 21 Right to life and 

personal liberty 

Rejected: PMLA Rules Form V 

constitutes valid procedure 

established by law 

Prevention of Corruption Act Bribery and 

corruption 

offences 

Narada FIR; Saradha-related political 

payments allegations 

BSF Act & Border Management 

Guidelines 

Border security 

jurisdiction 

Relevant to Diamond Harbour 

corridor policy debates; state 

vs. central operational control 

Ramsar Convention Wetland 

protection 

Bheri wetland destruction violates 

international treaty obligations 

Operation Barga Regulations Sharecropper 

land rights 

Manipulation creates ineligible 

beneficiaries on state/disputed lands 

SC/ST/OBC Reservation Acts Constitutional 

safeguards 

Diversion through fake 

documentation undermines protective 

intent 

 

PART IX  INTEGRATED RECOVERY & RENAISSANCE FRAMEWORK 

A. Accountability Layer 

• ED/CBI case integration · Court order archives · NHRC fact-finding data · Chronological 

mapping 2011-2026 as diagnostic input for institutional learning 

• Border Security Integration: Transparent risk assessments for sensitive corridors like 

Diamond Harbour; inter-agency coordination audits 

• Land Recovery Integration: Forensic document auditing, independent tribunals, 

blockchain land registry for chain-of-title integrity 

B. Institutional Reform 



• Police operational independence · Education board structural reform · De-politicisation 

of recruitment bodies · Fast-track courts · Asset recovery for victim compensation 

• Border Governance Reform: Integrated surveillance infrastructure; clear jurisdictional 

protocols between State Police, BSF, Coast Guard; community-based border vigilance 

with citizen safeguards 

• Land Governance Reform: Independent Land Recovery Commission with constitutional 

protection, bipartisan appointment, 7-year tenure; Technology Governance Council for 

AI/Blockchain oversight 

C. Citizen Security Stack 

• Digital welfare tracking · Grievance redressal portals · Transparent recruitment systems · 

Bengal Citizen Security & Welfare Card concept 

• Border Citizen Interface: Secure reporting channels for cross-border crime; victim 

protection protocols for trafficking survivors; multilingual awareness campaigns on 

border risks 

• Land Citizen Interface: Gram Sabha verification for all land allocations; community audit 

committees with legal standing; whistleblower protection with financial safeguards 

D. Technology-Enabled Recovery 

Technology Application Implementation 

Blockchain Land Registry Immutable, timestamped 

property records 

Cryptographic proof of 

ownership; smart contract 

automation for suspicious 

transaction flagging 

Satellite & Drone 

Monitoring 

Quarterly orthomosaic 

imaging 

Automated change-detection for 

Bheri zones, agricultural belts, 

encroachment hotspots 

AI Document Forensics NLP and computer vision 

models 

Analyze historical deeds, Patta 

records, welfare certificates; 

detect forgery, backdating, 

signature anomalies 

Open Governance 

Dashboard 

Real-time visualization Land restitution progress, Bheri 

ecological health, welfare 



Technology Application Implementation 

distribution accuracy, tribunal 

case backlogs 

AI Anomaly Detection Machine learning models Flag duplicate claims, geographic 

clustering, certificate issuance 

patterns, document forgery 

E. Dharma-Driven Governance 

• Duty-based ethics framework · Policy intelligence briefs · Public service orientation · 

Constructive reform vision 

• Applied to border management: transparency in security policy decisions; accountability 

for intelligence failures; citizen trust-building through participatory oversight 

• Applied to land recovery: presumption against duress in undervalued transactions; 

community witness panels; constitutional compliance as non-negotiable baseline 

 

PART X  GOVERNANCE DIAGNOSTIC METHODOLOGY 

Integrated Framework Architecture 

This Ready Reckoner combines: 

1. Criminal Accountability Documentation (ED/CBI/SC/NHRC official sources) 

2. Land & Resource Recovery Protocols (forced acquisition, wetland restoration, land 

rights) 

3. Border Security Intelligence (transnational crime corridor analysis) 

4. Welfare Integrity Mechanisms (constitutional compliance, AI anomaly detection) 

5. Technology-Enabled Solutions (blockchain, AI forensics, satellite monitoring) 

6. Citizen-Centric Reform Architecture (community audit, whistleblower protection, open 

governance) 

Methodological Principles 

7. Evidence Base: Factual findings are derived primarily from official judicial, 

investigative, regulatory, and statutory sources. Analytical synthesis and policy 

recommendations are clearly distinguished from source material. 

8. Presumption of Innocence: All cases listed involve ongoing trials; criminal liability 

determined only by competent courts 



9. Governance Diagnostics Purpose: Institutional learning, not political advocacy 

10. Forward-Looking Orientation: Accountability data feeds constructive reform frameworks 

11. Constitutional Compliance: All recommendations operate within constitutional 

parameters; no discrimination on religious, ethnic, or caste grounds 

12. Judicial Oversight: Independent tribunals with judicial members ensure all restitution 

actions subject to legal review 

13. Community Empowerment: Gram Sabha verification, community audit committees, 

transparent dashboards ensure local stakeholder participation 

Phase-wise Implementation Timeline 

Phase Duration Focus Area Key Actions Success Metrics 

Phase 1 0-6 Months Foundation & 

Documentation 

Establish 

Independent Land 

Tribunal, GIS 

baseline mapping, 

whistleblower 

portal, blockchain 

pilot 

100% digitization of 

disputed records, 

10,000+ victim 

registrations 

Phase 2 6-18 Months Integration & 

Verification 

AI document 

verification 

rollout, 

cooperative 

registration for 

Bheris, 

community audit 

cycles 

50 special courts 

operational, 500+ cases 

filed, 100 Bheris 

mapped 

Phase 3 18-36 Months Physical 

Recovery 

Property 

restitution, Bheri 

ecological 

restoration, 

welfare 

5,000+ properties 

restored, 100 Bheris 

reclaimed, 95% scheme 

accuracy 



Phase Duration Focus Area Key Actions Success Metrics 

beneficiary 

cleanup 

Phase 4 36-60 Months Systemic 

Reform 

Full blockchain 

registry 

integration, AI 

monitoring, 

community 

governance 

codification 

Zero new 

encroachment, annual 

independent audit 

reports, policy 

codification 

 

PART XI  SELECTED REFERENCES & SOURCE DOCUMENTS 

Supreme Court & Judicial Sources 

[1] Supreme Court of India 

State of West Bengal & Others v. Abdul Kuddus & Others 

2025 INSC 437 

Judgment dated 3 April 2025 (WBSSC recruitment case).  

[2] Supreme Court of India 

Abhishek Banerjee v. Directorate of Enforcement 

Criminal Appeal Nos. 2221-2222 of 2023 

Judgment dated 9 September 2024.  

[3] Calcutta High Court 

Post-Poll Violence Matters (2021) 

Orders directing CBI investigation into serious offences.  

[4] Calcutta High Court 

Sandeshkhali Investigation Transfer Orders (2024).  

 

Investigative Agency Sources 

[5] Enforcement Directorate (ED) 

WBSSC Recruitment Scam Investigation Records, 2022-2025.  



[6] Central Bureau of Investigation (CBI) 

WBSSC OMR Manipulation Investigation and Forensic Analysis Reports.  

[7] Central Bureau of Investigation 

Saradha Chit Fund Investigation Records (2014 onwards).  

[8] Central Bureau of Investigation 

Narada Sting Investigation Records and FIR (2017).  

 

Human Rights & Constitutional Sources 

[9] National Human Rights Commission 

Report on Post-Poll Violence in West Bengal (2021).  

[10] Constitution of India 

Articles 14, 21, 32, 226, 300A, 338, 338A, 338B, and relevant reservation provisions.  

 

Environmental & Land Governance Sources 

[11] Ramsar Convention on Wetlands 

International obligations relating to protection of the East Kolkata Wetlands.  

[12] East Kolkata Wetlands (Conservation and Management) Act, 2006 

[13] Government of West Bengal 

Operation Barga Records and Land Reform Documentation. 

 

Anti-Money Laundering & Criminal Law 

[14] Prevention of Money Laundering Act, 2002 (PMLA) 

[15] Prevention of Corruption Act, 1988 

[16] Code of Criminal Procedure (CrPC) 

These are already discussed extensively in the legal analysis sections.  

Author Framework Sources  

[17] Chakrabarti, K. 

Project New Bengal: Accountability & Governance Framework 

Research Repository: 

Project New Bengal 



[18] Chakrabarti, K. 

West Bengal Recovery Framework 

Research Repository: 

West Bengal Recovery Framework 
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